Maine and New Hampshire Area Committee 
2025 Goals and Objectives/Work Plan – Jan 2025

1. Enhance ACP: Develop, update and maintain an effective Area Contingency Plan (ACP) to guide the containment and recovery of a worst case (or other size) oil/chemical discharge from a vessel, facility or other source along the ME/NH coastline.

a. USCG Headquarters is moving forward with the new “ACP Architecture” proposed in a Federal Register announcement on Nov 10, 2022.  Joe Boudrow of the First Coast Guard District hosted a workshop in May, 2024 to assist USCG Sectors complete this full ACP rewrite.  Wyman Briggs had completed drafting the rewrite of the first 4 chapters to the ME/NH ACP to bring it into compliance with this new universal template.  Much of the layout is generally similar to our prior ACP – but most of the wording has to be revised.  The majority of the rewrite will be completed by Fall of 2025.  This rewrite will also incorporate recommendations from the ME/NH ACP’s second 5 year review by the USCG’s National Review Panel, that was completed in the summer of 2023.  Federal and State agency port partners will have an opportunity to fully review the revised ACP and make any recommended revisions/additions in late 2025 – before it is scheduled to be adopted in 2026.  
b. One component of the new ACP format is the incorporation of Worst Case Discharge (WCD) scenarios for the ME and NH coastal regions.  SNNE has been working the NH DES, ME DEP and others to assess risks across the zone and develop these scenarios.

2. Complete Response Planning: Pre-plan response efforts including mechanical recovery, dispersant, shoreline cleanup, protection of sensitive areas and rescue and rehabilitation of birds and wildlife, public affairs, etc.

a. Continue to update, test, validate and maintain ME/NH AC Website, Equipment List and Geographic Response Strategies (GRSs).
i. New Draft St Croix Island and Acadia National Park Annexes provided by DOI developed by NPS and RPI – plan to incorporate by reference into ME/NH ACP
ii. ME DEP updated the Equipment List in March 2022.  Is there a plan for updating the Equipment List in 2025?  
iii. Ann Hemenway is the lead facilitator for maintaining and updating the ME/NH AC Website that is hosted on ME DEP’s server and updating Equipment Lists and GRSs.  
b. Develop Incident Command Post options.
i. Enhancements to the NH DES ICP were implemented in 2022 including procuring a large printer/copier.  2023/2024 updates included new projectors, monitors and audio systems at the Portsmouth ICP. Other additions included a 36” and 24” plotter, laminators, chairs/tables/fans in upstairs meeting room.
ii. Plan to test large ICP space in Bangor or Augusta for next CANUSLANT Full Scale Exercise in 2026. 
iii. Reach out to Camp Chamberland (ME ANG) to assess potential availability as an ICP or meeting location?  Possibly also visit ME ANG site at Bangor Regional Training site and Calais Armory.  Also renew relations with Washington County Community College and Jeff’s Catering in Brewer.  Strongly considering Samoset Resort in Rockland for the CANUSLANT TTX in 2025.
c. PlumKit  cellular-based Portable Data Network needs additional testing in 2024.  Did successfully test it during 8-9 Feb 2023 IMT Workshop in Scarborough, ME.  SNNE and other USCG units considering Starlink satellite-based high speed internet as an enhancement.
d. Again, raised concerns with inability to use MS TEAMs capabilities for internal IMT comms and building/sharing IAP – with agency/industry partners up chain through D1 to USCG Headquarters.  Also highlighted the need to develop national standards for electronic Common Operational Picture and Situation Displays beyond ERMA.  Put in diligent effort to test prototype interoperable MS TEAMS during PRES 2024 exercise.  Unable to overcome agency stovepipes (particularly USCG restrictions). Also, plan to do more work on updated electronic TEMPLATES for Common Operational Picture/Situational Display and electronic Situation Updates based on examples used for major USCG-led operations in other parts of the country.

3. Promote ICS: Promote the use of the Incident Command System (ICS) to manage marine oil spill response under a coordinated/unified command.

a. Develop SNNE Incident Management Team’s qualifications
i. SNNE providing monthly ICS training for IMT members and PQS sign-offs.  Will continue to strongly promote SNNE IMT’s ICS training and qualifications.  Had significant turn-over of fully qualified IMT members during 2024 transfer season.  Building back SNNE IMT’s ICS qualifications.  LCDR Marion and Mr. Briggs instructing FEMA-based ICS 300 and ICS 400 courses on 4-6 Mar 2025 hosted by Cumberland County Emergency Management – if staff desire to attend in-person training.
b. Provide Just-In-Time ICS training and coaching
i. The 2-day Incident Management Team Workshop held Feb 8-9, 2023 at the Scarborough Public Safety Building provided ICS refresher and Team-based hands-on ICS training for 45 SNNE IMT members and reps from 7 other Agencies.  Multi-agency USCG IMAT sponsored IMT Workshop planned to be held in Spring of 2026 leading into CANUSLANT FSE.
ii. Plan to again host a “Just In Time” training day as well as coaching for key staff during the NH DES FSE in September 2025 in Portsmouth, NH.
iii. SNNE is scheduled for an IMT Workshop instructed by the USCG Incident Management Assist Team (IMAT) in Spring of 2026 as part of lead up to the Full Scale CANUSLANT exercise.
c. Provide ICS training and support for other agencies
i. WB, LCDR Marion and others continue to be available to provide USCG ICS training and job aids to partner agencies and industry.  
ii. Per their request, provided USCG ICS curriculum to MEMA and NH DES – can provide to other agencies.  

4. Conduct Training: Sponsor training in the Incident Command System, On-water boom deployment, Science of Spills, Shoreline Cleanup Assessment Technique (SCAT), and similar topics to enhance responder preparedness.

a. Conduct spill response training in conjunction with Sep 2025 PRES Exercise
i. Review response tools contained on ME/NH AC website and ERMA during Just-In-Time Training for PRES 2025. 
b. SCAT training?   
c. NOAA can provide 1 hour ERMA familiarization training for IMT members (during JIT training for PRES 2025) & additional training for reps who need to add data to ERMA 
d. Additional training available through the NOAA SSC. – schedule with SNNE IMD.
e. NH DES is working to renew their contract with Tri State Bird Rescue and plans to host wildlife rehab training in 2025.

5. Encourage Coordination and Outreach: Host engaging Area Committee Meetings and connect with new response partners and stakeholders.

a. Host Executive Steering Committee Meetings on Jan 30 and Jul 10, 2025
b. Host Full ME/NH Area Committee Meetings on April 3rd and Nov 6th, 2025.  Soliciting for Topics of Interest and Engaging Presenters for these meetings.  Continue to Host Hybrid option for Area Committee Meetings.
c. Soliciting ME CST Team as presenter and have secured Nathan Robbins of ME DEP to present on Natural Hazard Risk Assessments for Waterfront Facilities.  
d. ***Any other recommended Topics for our April 3rd Area Committee Meeting?***
e. Conduct outreach to terminal managers and other prospective new members – e.g. new South Portland Fire Chief, MEMA/NH HSEM reps
f. Recent studies and experiences have highlighted increasing risk of high water/ coastal inundation to waterfront facilities, stored spill response equipment and staging areas. Highlighted during Spring 2024 AC meeting.  Continue to raise awareness of these concerns.  ME DEP NHRA presentation at April 3rd ACM. 

6. Conduct Exercises: Oversee a comprehensive exercise program including quarterly notification and unannounced facility deployment drills (GIUEs), annual spill management team exercises, annual equipment deployments, and quadrennial full-scale exercises.

a. Major focus on larger-sized PRES Full Scale Exercise at NH DES in Sep 2025.
i. Jason Domke and Wyman Briggs met briefly on Jan 8th, 2025 to initiate exercise planning.
ii. Joint Concept and Objectives exercise planning meeting will likely be held in  March and Mid-period Planning meeting in June or July at NH DES.  Established Exercise Scope parameters including:
1. Theme will be exercise of Day 3 or 4 of response to a major oil spill as opposed to our usual focus on early hours of a response, setting of initial objectives, standing up the IMT, etc.  This will enable us to focus on longer term issues including SCAT, shoreline cleanup, Cleanup end points, Wildlife recovery and rehabilitation.
2. Tentative dates: Just In Time Training on Tues, 16 SEP 2025 and Functional exercise on 17 SEP  2025 at NH DES in Portsmouth, NH.
3. Will need to decide whether on-water field portion will be held concurrently or separately from functional ICP standup.  
4. Exercise of Portsmouth PD (and possibly USCG) drone team and deployment of Rapid Assessment Team using Survey123?
5. Participation level 80-120 ICP participants including @25 Evaluators/ Controllers?
6. Critical roles determined and filled by specific/qualified agency reps – including Command and General staff positions/key Unit Leaders
7. Encourage RP and contractor reps to fill key positions in Ops, etc.
8. Exercise duration: 0830-1400, 17 SEP 2025
9. Just In Time training: 0830 – 1530, 16 SEP 2024: ICS Refresher, ACP Review, Position Breakouts.
iii. Plan for full IMT (30 USCG, 15 NH DES, 10 ME DEP reps with a total of 90 exercise players and 25 Controllers/Evaluators) on 17 SEP
iv. ID industry partner – also invite response contractors.
v. Test Information Sharing among agencies.  How to best supplement agency-specific Incident Management Team for MS TEAMs – including virtual user training for USCG and agency partners.  Possible use of HSIN.
vi. Potentially Conduct mock press conference and press interview in the field.
b. CANUSLANT Exercises: D1 has begun planning a three-pronged CANUSLANT exercise series including:
i.  Readiness Drill (Aug early Sep 2025)– Initial Response and Notifications – first day of response.
ii. Table-Top/Workshop Style Event (304 SEP 2025): 2 day – possibly at Samoset Resort in Rockland, ME.  Panel Discussion on Initial Actions, Vessel Response Plan, Salvage, Marine Fire Fighting, Shoreline Cleanup.  D1 Lead
iii. Full Scale Exercise (June 2026): 2 ICPs, Area Command, Cross Border Equipment movement, Field Hazmat, Shoreline Cleanup.
c. Portland Pipeline (PPL) Exercise hopefully again schedule in Oct 2025 at the Italian Heritage Center in Portland, ME (near Jetport):  PPL typically hosts a functional spill management team exercise at their facility in South Portland or at a local ICP annually and invites SNNE, ME DEP and other state/local agencies to participate.  The exercise includes a standup of a @ 30-50 person unified IMT to address a major spill response scenario using ICS and following the Planning P, planned and coordinated by a response contractor.  It provides a valuable training opportunity for IMT members.

7. Support POSRWG: Support the Portsmouth Oil Spill Response Work Group’s (POSRWG’s) efforts to improve response capabilities and maximize preparedness in the NH and southern ME coastal areas.

a. ME DEP coordinating POSRWG in 2024-25?They hosted quarterly meetings and kept the subcommittees going.  Several committee leader positions need to be filled.  

8. Support PROPAC: Support the Penobscot River Oil Pollution Abatement Committee’s (PROPAC’s) efforts to enhance response capabilities on the Penobscot River and Penobscot Bay.

a. Focus on increasing SNNE and ME DEP attendance at PROPAC meetings. 

9. Continue to maintain and enhance NNE spill response equipment capabilities
a. NH DES recently replaced the large “Eastern” towing boat with an upgraded inboard/outboard with a larger cabin and completed enhancements to the Portsmouth ICP including an improved sound system and virtual conferencing.  NH DES also procured another large inboard/outboard response/command boat to replace one of their older boats (Winhoff).
b. ME DEP is repairing its oil spill recovery vessel and procured a new mobile ICP trailer.  ME DEP also purchased a new boom trailer and is recapping their SCBA gear.  ME DEP is also exploring procurement of a larger response boat – in 45’ range.
c. NH DES has repowered 2 skimmers, purchased 3,500’ of new boom, new transfer pumps, new gas meters and a new trailer.
d. SNNE deployed new mobile ICP trailer in 2023.
e. Unmanned Aircraft Systems (UAS).  SNNE recently obtained a UAS and is working on training (and certifying) operators. SNNE has trained and qualified two UAS operators and have 2 more UAS operators in training. Maine DEP is looking into UAS technology as well.  NH DES is also standing up a UAS capability and looking to coordinate standards and training with the USCG.  Friends of Casco Bay also has grant funding and plans to train and qualify a UAS pilot for use in Casco Bay. Obviously, there are many hurdles to overcome regarding training, licensing, procurement, etc.  ME DEP is working on developing a UAS operations SOP.
f. Coast Guard Pollution Trailers.  AC Executive Steering Committee approved the decommissioning of the Rockland, Portland, and Portsmouth trailers.  The Eastport, Jonesport, and SW Harbor will remain as the only Coast Guard owned/maintained pollution trailers in the AOR.  
g. NH/ME MOU: NH is drafting an MOU to document mutual spill response support available between the two states. 

